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1. Henu n3y4yeHus1 1M CUMILINHBI

Lenpto ocBOeHUS ITUCHUIUIMHBI SIBISIETCS MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeicTaBieHuid 00 yIpaBlIeHUH MPOEKTaMH, C OAHOM CTOPOHBI, KaK CIEeUU(UIECKOM BHJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISTh OCHOBHBIE METO/IBI PA3paOO0TKU M pean3alliy IPOCKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyeHb MIIaHMPYeMBbIX pe3yJIbTATOB 00yUeHHs M0 AUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaTb OCHOBHBIE METO/BI M TEXHOJIOTUH YIIPABJICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
Y. YMeTh IPUMEHAT METOBI U CPEACTBA YIIPABICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
H. Brnaners HaBbIKaMM YIIpaBJIEHHs IIPOEKTOM Ha BCEX TaIax
PKU3HEHHOTO IMKJIA
3. 3HaTb OCHOBHBIE PUHIUIIBI OPraHU3a[M KOMaHHOU
paboThL, B TOM YHCIIe pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3aLuu
H. BriageTs HaBBIKOM OpraHHu3aluy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHJHON CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctumuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"

JIMCUUIIINHBI, UCIOJB3YIOIINE 3HAHMS, YMEHHS, HAaBBIKH, MOJYYCHHbIC MPU U3YUCHUH
JnaHHOM: "YpOaHUCTHKA U arJIoMepaIiioOHHas MOJIUTHKA"



4. O0beM MUCHMILIMHBI (MOYJIs1) B 3a4€THBIX eIUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMH4YeCKHX YacOB, BbIIeJICHHbIX HA KOHTAKTHYIO padoTy 00y4arouuxcs ¢
npenogasareseM (110 BHAaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy

o0y4aromuxcs

OO01mmast Tpy1I0€MKOCTh TUCIUIUIMHBI COCTaBIsIeT 3 3a4. ef.,108 gacos.

Bun yaeOHO# paboThI

KommuectBo yacos

KomngectBo yacos

(ouynas ®O) (3aounas ®O)
KoHTtakTHas(aymuropHas) pabora
Jlekuun 14 14
[TpakTuyeckue (ceM, 1a0.) 3aHATHS 14 0
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K R0 94
PK3aMEHaM U 3a4eTam
Bcero yacos 108 108

5. Conep:kanne IUCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
yKa3aHHeM OTBeIeHHOI'0 HA HUX KOJHMYeCTBA aKa/IeMHUYEeCKUX YACOB U BUAOB YUeOHBIX

3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIMHBI

3aounas popma o0yueHus

Jlek-
107001

Ceme-
cTp

Pasznen u rema

n/n JUCIHUILIMHBI

Cemunap
Jlabopar.
IIpakTHy.

Camo-
CTOAT.

B unTepa-
KTUBHOH

pao. popme

DopMBbI TEKYLLET0
KOHTPOJIA
yCIEeBaeMOCTH

CTpaTel"I/ISI opraHuzaluu

21
1 BBIOOp MTPOEKTa

12

Tect o Teme 1
"Crpaterus
OpTraHu3aIiy U
BBIOOp MpoekTa'.
Ketic-crammn Nel
"OxcneprHas
OIICHKa U BBIOOP
npoekra'

'YpaBneHue pecypcaMu
1 CTOUMOCTBIO ITPOEKTA

21

16

Tect o Teme 2
"VnpasieHnue
pecypcamu 1
CTOMMOCTBIO

npoekTta'.
I'pynnoBoii mpoekt
Nel "Ormenxka
BPEMEHHU U
CTOUMOCTH
npoekra'

YIpaBieHue puCcKaMu
[IPOEKTa

21

14

Tect no Teme 3
"Vnpasienue
prcKamu mpoekTa'.
Ketic-ctagn Ne2
"Vnpasnenue
puckamu npoekra"

21

JIunepcTBo u

12

Tect o Teme 4




n/n

Pasznen u tema
JTUCIHUILINHBI

CeMme-
cTp

Jlek-
1910/

CemuHap
Jladopar.
IIpakTny.

Camo-
CTOST.
pao.

dopme

B unrepa-
KTUBHOH

®DopMbI TEKYLIETO
KOHTPOJIfA
ycleBaeMoCTH

YIIpaBJIE€HUE IPOEKTOM

"JIugepcTBO U
yIpaBJIeHHE
IIPOEKTOM".

[IpakTuueckas

CUTYaIHs
"JInnepcTBO
npoekra"

YipasieHue
IPOEKTHBIMU
KOMaHJAaMH

21

12

Tect o Teme 5
"VpaBnenue
MIPOCKTHBIMHU

xomangamu". Keric-

cragu Ne3

"ITpoBeneHue

MIEPBOTO COBEIIAHUS

KOMaHIbI"

[IpoekTHOE MapTHEPCTBO

21

16

Tect o Teme 6
"IIpoexkTHOE
MapTHEPCTBO".
Ponesas urpa
"[IpoexkTHOE
napTHEpCTBO"

MOHUTOPUHT U ayJAUT
[pOEKTa

21

12

Tect o teme 7
"MOHUTOPUHT U
ayJIuT npoekTa'.

NunuBuayansHOE
3ajanue "Ayaut
npoekra"

NTOI'O

14

94

Ounas

¢hopma o0yuenus

n/n

Pas3nen m tema
JTUCHHUILIMHBI

CTp

Ceme-

MU

Jlek-

Cemunap
Jladopar.
IIpakTny.

Camo-
CTOSAT.
pao.

B nnrepa-
KTUBHOM

popme

DopMbI TEKYLLET0
KOHTPOJIsA
yCIEeBAEMOCTH

1

CTpaTCTI/ISI opraHnuzanu

BBIOOD MpOEKTa

21

10

Tect o Teme 1
"Crpaterus
OpTaHu3aIH U
BBIOOp mpoekTa'.
Keiic-crangm Nel
"OxcneprHas
OIICHKAa U BBEIOOP
npoekra"

)41

'YpasieHue pecypcaMu

CTOUMOCTBIO ITPOCKTA

21

14

Tect o Teme 2
"Vnpasnenue
pecypcamu u
CTOMMOCTBIO

npoekra'.

['pynimoBoii mpoexT

Nel "Ouenka

BPEMEHHU U




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Ne Pazgen u rema Ceme-| JIek- p pa P I
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJISA
n/n AUCHHILIMHBI CTp | HUM
IlpakTu4. pa6. dopme yCreBaeMoCTH
CTOMMOCTH
npoekTa"
Tect o Teme 3
"Vnpasnenue
YIIpaBiieHUE PUCKAMHU puckamu npoekra'.
3 21 2 2 12 0 .
MPOEKTA Ketic-ctagu Ne2
"Vupasnenue
pUCKaMH poekTa"
Tect no teme 4
"JIupepcTBo U
yIpaBJICHHUE
JIunepcTBo u MPOEKTOM".
4 21 2 2 10 0
YIIpaBJICHUE MPOECKTOM [IpakTuueckas
CUTYaLMs
"JIugepcTBO
npoekTa"
Tect o Teme 5
"VupaBnenue
MIPOCKTHBIMU
YipasieHue " .
xkomangamu'". Keric-
S |OpOEKTHBIMU 21 2 2 10 0
ctaau Ne3
KOMaHJaMn "
IIpoBenenue
MEpPBOTO COBEIIAHUS
KOMaHIbI"
Tect o Teme 6
"IIpoexkTHOE
napTHEPCTBO".
6 |[[IpoexTHOE mapTHEpcTBO| 21 2 2 14 0 pTHED
Ponesas urpa
"IIpoexkTHOE
napTHEpPCTBO"
Tect o Teme 7
"MOHHUTOPUHT U
MOHUTOPHHT U ayAUT ayauT npoexra'.
7 21 2 2 10 0
MPOEKTa NunuBuayansHOE
3aganue "Ayaut
npoekra'
UTOT'O 14 14 80
5.2. JlekunoHHbIE 3aHATHS, UX COAEP/KAHHE
No Haumenosanue
Conepxanue
n/m pa3liesIoB U TEM
Crparerus [IpoeKT kak 0OOBEKT CTPATETUYECKOTO YIPABIECHUS OpTaHU3AIHCH.
1 |opranm3anuu u Be1I0Op [lopTdenbHas cuctema ynpapieHUs MPOEKTaMH. OpTraHU3aIiH.
MPOEKTa CuCcTeMHBIN MOJX0]] K YIIPABICHUIO TPOECKTaMHU.
Vipascnme Kpurtepun Ui NpUHATHS pEIIeHnH 0 BHIOOpE METO/I0B U
MHCTPYMEHTOB YIIPaBJIEHUSI PECYPCAMU U CTOMMOCTBIO ITPOEKTA.
2 |pecypcamu i pym yup pecyp p

CTOUMOCTBIO ITPOCKTA

Maxkpo ¥ MUKPO OIIEHKa BPEMEHU U CTOUMOCTHU MPOEKTA.

YTouHEHNE OIICHOK. (DOHI[ HCMIPCABUACHHBIX 00CTOSITCIILCTB.




/o

HaumenoBanue
pa3liesIoB U TEM

Conepxanue

YIIpaBiieHUE PUCKAMHU
[IPOEKTa

Puck npoexTa: noustue u uaeHTudukaus. [Ipouecc ynpasieHus
pucKkaMu npoekTa. MIHCTpyMEHThI U METO/Ibl YIIPaBJIECHUS PUCKaAMU
MpoekTa. 3MeHeHHne cucTeMbl YIPaBIEHUs IPOEKTOM C yYETOM
[PUCKOB IIPOEKTA.

JIunepctBo u
YIIpaBJIeHUE MPOECKTOM

OTnu4re pyKoBOJACTBA IPOEKTOM U JIMJIEPCTBA IPOEKTA.
YpaBiieHHE B3aUMOCBS3SIMH IIPOEKTA. Y IIpaBJI€HUE OTHOIIECHUSAMU
C BBICILIUM PYKOBOJACTBOM. PyKOBO/ICTBO Ha OCHOBE JIMYHOT'O
[puMepa. JTHKa U ynpasiieHue npoekrom. Kauecta

(G (EKTUBHOIO PYKOBOAUTEINSI IPOEKTOM.

Mopeinb pa3BUTUS KOMaHbl poeKTa. PaKkTOPhI, BIUSAIOIIKE HA

YpasieHue pa3BuTHE U 3PPEKTUBHOCTE KOMAH/bl. YIpaBJICHUE

[IPOCKTHBIMU BUPTYaJIbHBIMH IIPOCKTHBIMU KOMaH1aMu. THCTpyMEHTBI

KOMaHJaMH B3aMMOJCHCTBUSA KOMaH/bl. TpyAHOCTH MPOEKTHBIX KOMAHJ U UX
[IPEOJOJICHHE.

MpoexTHoe [losie nestenpHOCTH [UId yclelHOro naptHepersa. llonnepxanue
OTHOILLEHUN coTpyaHu4decTBa. [IpasnnoBanue ycnexa. Ilpuannsl

[IapTHEPCTBO

YCIICXa U HEyda4 MAapTHCPCKUX YCI/IJII/Iﬁ ITPH BBITTOJIHCHUHU ITPOCKTA.

MOHUTOPUHT U ayAUT
[IPOEKTa

[Iporiecc KOHTPOIIS 3a MpoeKToM. MHIeKChl MOHUTOPHHTA
porpecca, OT4eT O CTaTyce MPoeKTa. Pa3HOBUIHOCTH ayauTa
npoekta. [Iponecc ayaura npoekra. 3aBepuerne nmpoekrta. OneHka

pa6OTBI KOMaH/Ibl, WICHOB KOMaHbI U PYKOBOIAUTCIIA ITPOCKTOM.

5.3. Cemunapckue, npakTuiecKue, JadopaTopHbie 3aHATHS, UX COAEPKAHUE

Ne paznena u

TEMBI

Coneprxanue u GOpMbI IPOBEICHUS

Crparerus opranuzaiuu U BeIOop npoekta. Kputepuu BoIOOpa MPOEKTOB.
[IpumeHeHne Moienu BbIOOpa npoekTa. MaTpuila CKpUHUHTA IPOEKTOB.
[TpoBoauTCs B (hopMe BHIOJTHEHUsI KEHC-CTaAl U TECTUPOBAHUSI.

'YrpaBiieHre pecypcaMu U CTOUMOCTBIO IPoekTa. Makpo U MUKPO OIICHKA
BPEMEHH U CTOUMOCTH MPOEKTa. Y TouHEeHHUE olleHOK. DOH/T HenpeIBUICHHBIX
00CTOSITENILCTB.

[TpoBoanTcs B hopme BHITIOIHEHUS TPYIIIOBOTO MPOEKTA H TECTUPOBAHUS.

YIpaBiieHHEe pUCKaMM NPOeKTa.. AHaIIN3 clieHapueB. BoiOop peakuiny Ha puck
npoekTa. [Iponecc paboTsl KOMaH/bI C COOBITHEM PUCKA.
[IpoBoauTCcs B hopme BHITIOJIHEHUS KEHC-CTa/li U TECTUPOBAHUSL.

JluepcTBO U yrpaBieHHE MPOEKTOM. DTHKA U yIpasiieHue npoektom. Kauectsa
H(PPEKTUBHOTO PYKOBOJUTEINS TPOSKTOM.

[IpoBoauTcs B hopme TpeHHHTra U pa30opa NPaKTUUECKUX CUTYalUi 1
TECTUPOBAHUS.

anaBneHHe MMPOCKTHBIMU KOMaHAaMH U JIUACPCTBO. anaBneHMe BUPTYyaJIbHBIMU
IMPOCKTHBIMU KOMaHIaMHU. praBJ’ICHI/IC ponecCoOM NMPpHUHATHA pCI_LICHI/Iﬁ u
KOH(bJ'II/IKTOM B ITPOCKTE. «OmMomaxBaHUE HpO@KTHOﬁ KOMaH/BI.

HpOBO,Z[I/ITC}I B (I)OpMC BBITIOJTHCHU A KeﬁC-CTaI[H 1 TCCTUPOBAHMUAL.

[IpoexkTHOE MapTHEPCTBO. BeneHue neperoBopoB. YpaBiIeHUE KOHTPAKTOM.
'YTpaBiieHe OTHOIICHUSMU C KJIUEHTaMU U CYOTIOIPSITYUKaAMHU.
[IpoBonuTcs B popMe poJIeBOM UTPHI U TECTUPOBAHMS

MOHUTOPHHT U ayauT rpoekta. CTpykTypa HH(POPMAITMOHHOW CHCTEMBI
KOHTPOJIS 3@ NPOEKTOM. IIporHozupoBanye OKOHYATENBHON CTOUMOCTH U




Ne paznena u

Conepxanue 1 POpMBI IIPOBEIECHUS
TEMBI Acp (bop POBCA

IPOIOJDKUTEIBHOCTH ITpoekTa. OrieHKa paboThl KOMaH/1bl, YICHOB KOMAaH/bl U
PYKOBOIUTEISI IPOEKTOM.
[TpoBoauTcs B (hopMe BBIIOIHEHUS] MHIMBUAYAJIbHOIO 33JJaHNs M TECTUPOBAHUSI.

6. @oHI OUIEHOYHBIX CpeacTs Jid MNpoBEACHUSA l'lpOMe)KYTO‘IHOﬁ arrecranum 1o

AUcCUUINJIMHE (MOJHBIH TEKCT NMPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texkymuii KOHTPOJIb

KOHTpOJILHLle 3aJaHudA WIH
HHbIC MaTepHaJbl,
Onucanne
3Tanbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
MHDOBAHMST 3HAHUH, YMeHMii, HABBIKOB KDUTEDHER
popmuposa Iepeuenn (3YHmr: u (11H1) onbITa purep
Nt KOMIIETeHIM i 3.1...3 IeATeIbHOCTH. ouelmsamiﬂ
e (popmupyembIx ( .d...2.n, i KOMIeTeHIuii Ha
(TeMa u3 o XapaKTepu3ylouuXx 3Tanbl 23 IMYHBIX ITAMAX UX
H/H G ~ KOMIIETEHI U Y.l .o .Y.n, (opmupoBanus P
paooueu N (hopmupoBanus,
no ®I'OC BO H.1...H Il) KOMIIeTeHIMii B Ipoiecce
HporpaMMbI olloce . " OINMHCAaHHE IIKAJ
OCBOCHHUSA 06pa30B2TeJ’ILHO]{I OleHHBANMS (“0 100-
AMCUMILIUHBI) NpPOrpaMMel " -
0aNIbHOI KaJIe)
(HaumenoBanue
OICHOYHOI'0 CPeI[CTBa)
B xelice
mpenjaraeTcs
OTBETUTH Ha 2
Bompoca. Bepuslit
u
Y. YMeTh npuMeHsITh apryMEHTHPOBAaHH
1. Crparerus METO/IbI U CPEICTBA Ketic-ctagn Nel BbIii OTBET Ha
1 |opranmzamuuu  |YK-2 YIpaBJIEHUS IPOEKTOM |'DKCHepTHas OLEHKA U | MEPBBIA BOIPOC
BEIOOp TIPOEKTa Ha BCEX ATallax ero BEIOOp TIpOeKTa" oleHuBaercs B 4
PKU3HEHHOTO ITUKJIA Oaruta, Ha BTOPOH -
5 6amnoB. O6mmas
OIICHKA 32
BBITIOJTHEHHE
3amanus J0 9
6assioB (9)
Tect coctout u3 4
BOMPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOr'O TUIA.
3.3HaTb OCHOBHEIC Kaxx it
Tect o Teme 1 N
METO/IbI i TEXHOJIOTHH |, MPaBWIIbHBII
Crparerus
2 YK-2 YIIpaBJIEHUS IIPOEKTOM OTBET Ha
OpTraHU3aINH U BEIOOD .
Ha BCEX dTamax ero poexTa" 3aKPBITHIA BOTIPOC
PKU3HEHHOTO IHKJIA p olleHUBaeTCs B 1
0aJ1y1, IOJIHBIH 1
BEpHBIN OTBET Ha
OTKPBITBIH BONPOC
OLICHUBAETCS B 2
6amra. Uroro — no
5 6amoB (5)
Y. YMeTh NpUMEHATh IIpu BEIMONTHEHUU
METO/IbI M CPEICTBA MPOEKTa
2. YnpasneHue A pex o P
ynpasieHus npoektoM ([‘pynmnooii npoext Nel HE00X0ANMO
pecypcaMu 1 '\
3 TOMMOCTEIO YK-2 Ha BCEX dTamax ero OrneHka BpeMeHH U BBITIOJTHUTH 3
PKU3HEHHOTO IHKJIA CTOMMOCTH TIpOEKTa" 3anmanus. BepHoe
[pOeKTa
H.Binanets HaBBIKAMH M TIOJIHOE
YIIpaBJICHUS] TPOCKTOM BBITIOJTHEHHE |




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

Ha BCCX dTallax
PKU3HCHHOI'O ITUKJIa

3aaHNs
OLICHUBAETCA B 2
bamna, 2 u 3
3aJaHui - o 4
Oajia 3a KaxKIoe.
OO61ias oleHKa 3a
BBIIIOJIHEHNE
TPYIIIIOBOTO
npoekra 10 10
6ayoB (10)

YK-2

3.3HaTh OCHOBHEIE
METOBI U TEXHOJIOTUU
YIIpaBIICHHUS IPOSKTOM
Ha BCEX JTaIax ero
PKU3HEHHOTO IIUKJIA

Tect o Teme 2
""Yrpasienue
pecypcamu 1
CTOMMOCTBIO IIpoeKTa"

Tect cocTout u3 4
BOTIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kaxx gprit
IIPABUIBHBII
OTBET Ha
3aKpBITHIN BOIIPOC
oleHUBaeTcs B 1
0aJ1, HOJIHBIA U
BEPHEBI OTBET Ha
OTKPBITHIIA BOTIPOC
OLICHUBAETCS B 2
6anna. Mroro — o
5 6amos (5)

3. Ynpasnenue
[pUCKaMM IPOEKTa

YK-2

Y. YMeTh npuMeHsTh
METOJIBI M CPECTBA
YIIPaBJIEHUS IPOCKTOM
Ha BCEX dTalax ero
PKU3HEHHOTO LIUKJIA
H.Bianets HaBBIKAMH
YIIPaBJICHUS TPOEKTOM
Ha BCEX dTamax
PKI3HEHHOTO ITUKJIa

Ketic-cragu Ne2
"YpaBneHue puckamu
mpoexTa"

B keiice
npeyIaraeTcs
OTBETHUTH Ha 2

BOMpoOca 1
BBITTOJTHUTE 1
3aJaHHE.
ApryMeHTHpPOBaH
HBI U BepHBIN
OTBET Ha KaXKIbIA
BOTIPOC
OLIEHUBAETCA B 2
6amma. Beprno
BBITNIOJIHEHHOE
3aJjaHle
OLIEHUBAETCSA B 6
6amnos. roro —
J10 9 6amos (9)

YK-2

3.3HaTb OCHOBHEIE
METO/IbI 1 TEXHOJIOTHH
YIIPaBJIEHUSI IPOSKTOM
Ha BCEX 3Tanax ero
PKM3HEHHOTO IUKJIa

Tect no Teme 3
"YpaBneHue puckamu
mpoekra"

Tect cocTout us 4
BOINPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kaxprit

TIPaBHJIbHBIN




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH “02:::;1]:::; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
Ne (popmupyembIx ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n d)0 MHDOBAHMS PA3JIUYHBIX dTANmax uxX
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce i
IIpOI‘paMMbI oelloce . . ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOM 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
(HammenoBanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
OTBET Ha
3aKpPBITBIIA BOIIPOC
oneHuBaercs B 1
0aJ1, OJIHEIN U
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OILICHUBAETCS B 2
oayuta. Mtoro — o
5 6aymios (5)
OTtBeTHI Ha
TIEPBBINA U BTOPOH
BOIIPOCHI
Y.YMeTh npuMeHsTh - aKTPII:,HeCKOﬁ
METOJIbI M CPE/ICTBA P cHTyaimm
opranuzaiuu paboTsl y
COMAHIBI 1 orieHuBaeTcs 10 4
6amoB. BepHo
PYKOBOJICTBA €10, B TOM P
BbIOpaHHAas! JTMHUS
UKCIIC IPH pa3paboTKe HOBECHIS B
KOMaHAHOW CTpaTeruu
4. JlunepcTBo u .. [[IpakTHueckas COOTBETCTBUH C
11 JOCTHIKEHUS TIeTIeh "
7 |ynpaBieHue YK-3 cutyauus "JlugepcTBo | mpeniaracMbIM
OpraHu3alu "
[IPOEKTOM [IPOEKTa peuieHreM
H.Bnaners HaBbIKOM HDOBIEMEL
OpraHu3aluu u np ABJCHIS
[PYKOBOJICTBa }; Iz) K TAMMI
KOMaH/I0H, pa3paboTku P
o OLIEHUBaeTcs B 5
KOMaHJIHOM CTpaTerun Gamos. OGmas
11 JOCTUKEHUS LieJIel ouéHKa
OpraHu3aIH
BBITIOJTHEHHSI
3amanus - 10 9
6aioB (9)
Tect coctout u3 4
BOINIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
3.3HaTh OCHOBHBIE P
e —— OTKPBITOr'O TUIA.
Kaxaprit
OpTraHu3aIH ARIL
COMAHIHOR pAGOTEL, B Tect o Teme 4 MIPaBUIILHBIN
8 YK-3 P ’ "JIunepcTBO U OTBET Ha
TOM 4HCIIe pa3paboTKu " .
. YIpaBJIeHUE TIPOEKTOM" | 3aKPBITHIA BOITPOC
KOMaHHOW CTpaTervu
oIleHHBaeTCs B 1
TUTST TOCTHKEHUS SaILL. OB 1
[IOCTABJIEHHOM LIeIN .
BEpHBIN OTBET Ha
OTKPBITBIH BONPOC
OLICHUBAETCS B 2
6amra. Uroro — no
5 6amoB (5)
Y. YMeTh NpUMEHATh Ketic
5. YnpasneHue METOJBI U CPECTBA Ketlic-ctagu Ne3 NIPEAIOaracT
9 [MPOEKTHBIMU YK-3 opranm3aryu padbotsl  ['IIpoBeneHue mepBoro KOMaHHYIO
KOMaHIaMH1 KOMaH/IbI U COBENIaHNs KoMaHAbl" | pa0doTy B MaJbIX

PYKOBOJCTBA €10, B TOM

rpynmax u




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
OTansl on /Lt oxt nokasarejei u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
Ne (popmupyembIx ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus PAa3JIMYHBIX ITanax X
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce i
IIpOI‘paMMbI oL oee . . OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOM onenmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
4HCIIe IPH pa3padoTKe myOIMYHYIO
KOMaHIHOU CTpaTeruu 3aIIUTy
U1 TOCTIDKEHUS Lieneit TPYIIOBBIX
OpraHu3alu pelueHuit.
H.Bnanets HaBEIKOM Pacnpenenenue
OpraHu3aIuy u poueit u
[PYKOBOJICTBa OTBETCTBEHHOCTH
KOMaHIIOH, pa3padoTKu B KOMaHC
KOMaHIHOW CTpaTeruu OILICHUBAETCS 10 2
IIJIST TOCTIDKCHUS MeNeit 0aJlIoB, Ka4eCTBO
OpraHu3aluu OTBETOB Ha
BOIIPOCHI Kelica
(monHoTA,
KOHKPETHOCTb,
000CHOBAaHHOCTD
pereHwmit)
olieHUBaeTcs 10 4
0aJlsIoB, OTBETHI HA
JIOTIOJTHUTEIIbHBIC
BOIIPOCHI — /10 2
0aJIIoB,
Npe3eHTalus — 10
1 6amna. Utoro —
110 9 6amios (9)
Tect cocTout u3 4
BOMPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
3.3HaTh OCHOBHBIE p
OTKPBITOTO THUTIA.
[IPUHLIMIIBI .
Kaxxnprit
OpraHu3alu TecT o TeMe 5 .
KOMaHIHO# pa0oTEL, B |"'YIpaBieHue TpaBHILHAIH
10 VK-3 P > P OTBET Ha
TOM YHCIIE Pa3pabOTKH [TPOCKTHBIMH .
. " 3aKpBITHIA BOIPOC
KOMaHJHOW CTpaTeruu |[KOMaHJaMu
oneHuBaercs B 1
IIJIST TOCTYDKECHUS N
N OaJ1, IOJIHBIN U
[TOCTaBJICHHOM 1EITH N
BEpHBIN OTBET Ha
OTKPBITBI BOIIPOC
OLIEHUBAETCS B 2
6ama. Utoro — 1o
5 6amos (5)
AKTHBHOE y4acTHe
B POJIEBOI1 Urpe
H.Bnangerr HaBEIKOM OllEHHUBAaeTCA B 4
OpraHu3aluu u Oaua.
6. TIpocKTHOE [PYKOBOJICTBA Ponesas urpa AprymeHTupoBaH
11 H:d TI:{e CTBO YK-3 KoMaH101, paspabotki |'[IpoekTHOE HOE U BEpHOE
PTHED KOMaHJHOU CTpaTeruy [MapTHEPCTBO" pelieHue

1T TOCTHIKEHHUS 1ieJIeH
OpTraHU3aIH

pOoOJIEMBI B
COOTBETCTBHH C
3aJIaHUEM UTPBHI
OILICHUBAETCA B 5




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

6autos. O61as
OIIEHKA
BBIIIOJIHEHUS
3aJaHud - 10 9
6amioB (9)

12

YK-3

3.3HaTh OCHOBHBIE
TIPUHIIATIBI
OpTaHHU3aIIN
KOMaHIHOH paboTHI, B
TOM YHCIIe Pa3pabOTKH
KOMaHJIHOW CTpaTeruu
TUI JOCTHXKECHHUS
[1OCTABJICHHOM LI€IU

Tect o Teme 6
"[IpoexTHOE
apTHEPCTBO"

Tect cocTout u3 4
BOIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKpBITOI'O TUIIA.
Kaxxnprit
IIPABUIBHBII
OTBET Ha
3aKpPBITBIA BOIIPOC
oleHuBaercs B 1
0aJ1j1, IOJIHBIH 1
BEPHBII OTBET Ha
OTKPBITHIA BOIPOC
OILICHUBAETCS B 2
oayuta. Mtoro — 1o
5 6aymos (5)

13

7. MOHUTOPUHT U
QyIUT IPOEKTa

YK-2

Y.VYMeTh IpUMEHATH
METOJBI U CPECTBA
YIIpaBJICHHUS TPOEKTOM
Ha BCEX JTamnax ero
PKM3HEHHOTO IUKJIa

unuBuayanpHoE
3aganue "AyauT
mpoexTa"

KauecTBo
BBIIIOJIHEHUS
3amanus (TMOJTHOTA,
KOHKPETHOCTb,
NPaBUIBHOCTh
pacyeTos,
000CHOBAaHHOCTh
pereHus)
OLIEHUBAETCS JI0 8
0aJlsIoB, OTBETHI HA
JIOIIOJHUTEIIbHBIE
BOIPOCHI — /10 2
6amnoB. roro —
J10 10 6amos (10)

14

YK-2

3.3HaTh OCHOBHEIE
METO/IbI M TEXHOJIOIHH
YIIPaBJICHUS TPOSKTOM
Ha BCEX JTallax ero
PKU3HEHHOTO I[HKJIA

Tect mo Teme 7
"MOHUTOPHHT U ayAUT
mpoexTa”

Tect cocTout u3 4
BOIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kaxxnprit
MpaBUJIbHBIN
OTBET Ha
3aKpBITBIN BOIIPOC
olieHuBaercs B 1
0aJiy1, MOJTHBIA 1
BEpHBIN OTBET Ha
OTKPBITBINA BOTIPOC
OIICHUBACTCS B 2
6ayma. toro — 1o




KOHTpOH})Hble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XO0HMBIE ISl OLEHKH Onncanme
Oranpl L M nokasareJjei u
3HAHUH, YMCHHH, HABBIKOB KDUTEDHER
¢dopmupoBanus Mepeyensn (3yHbI: u (Wan) ombITa purep
KOMIIeTeHIU i P eSITeILHOCTH. ONCHIBANITH
Ne ¢opmupyembIx (3.1 .o .3.“, a > KOMIETeHIMIA Ha
(Tema u3 i XApAKTEPHIYIOUMX STANBL ) -y yip1x STAMAX HX
n/n paGoucii KOMIIeTeH M i V.1...V.n, (bopmHpoBaHMs p
. OPMHPOBaHHSI
no ®I'OC BO H.1...H KOMIIeTeHIHii B Tipoiecce (bopymp i
NPOrpaMMblI A...0.1n .| ommcanHe mKan
0CBOEHHSI 00pa30BaTeILHOM onenmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
5 6amos (5)
Hroro 100

6.2. IIpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGounM y4yeOHBIM IUIAHOM NPEeAyCMOTPEH JK3aMeH B cemectpe 21.
BOITPOCHI JIJ151 [IPOBEPKU 3HAHMIA:

1-i1 Bonpoc Omnera (30 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanmii. Kpurepuii: B tecte
HEoOXxoauMo OoTBeTUTh Ha 20 BOmpocoB. KaxkIplii MOJHOCTBIO MPaBHIBHBIA OTBET Ha BOIPOC
Tecrta orieHuBaercs B 1,5 6aymuta. OTBET BEpHBIN YaCTUYHO OIleHUBaeTcs B 0 OaJioB.

Komnerennusi: YK-2 Cnoco0eH ynpapJjsiTb IPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOIo
HHMKJIa

3HaHue: 3HAThb OCHOBHBIE METOJbl M TEXHOJIOIMM YIPABICHHUS NPOEKTOM Ha BCEX ATAIlax €ro
YKU3HEHHOTO 1IUKJIa

. Bunel 1 mpouecc ayauTa npoexra

. 3aBepIIeHUE MPOEKTa

. IHCTpyMEHTBI U METOABI YIIPABICHUS PUCKAMHU ITPOEKTA

. Kputepuu onienku u or00pa mpoeKkTos.

. MexxnyHapoIHbIE U POCCUICKHE aCCOLMALINN YIIPABJICHUSI IPOEKTAMH.

. MeTo 1l KOHTPOJISi CTOUMOCTH ITPOEKTa

. Mozenu u cTpaTeruu ynpasieHUs IPOEKTaMU.

. MOHUTOpPHHT ITPOEKTA

. ObocHOBaHME BBIOOpPA CTPYKTYPBI TPOEKTA

. [loHsiTHE M CYLTHOCTD YNPaBICHUS MPOEKTaMHU

. IlocrenoBaTenbHOCTD ATANOB YIPABICHUS IPOCKTaMH.

. [IpuHIMnIB 3 HEKTUBHOTO YIPaBIECHUS TPOESKTAMHU.

. IIpoeKTHBIE TEXHOJIOTMU: BUBI U XapaKTEPUCTUKA

. [IpoeKTHBIN aHANM3: CTPYKTYpa U COCTaB

. IIpouiecc KOHTPOJIS 3a MPOEKTOM

. [Ipouiecc ympaBieHus puckaMu NpoeKTa

. IIpouiecc ynpasieHns CTOUMOCTBIO IPOEKTA

. Pa3paboTtka Muccuu, 1enei u 3a1a4 NpoexTa.

. PecypcHoe niaHMpoBaHUE U METO/IbI BBIDAaBHUBAHUS PECYPCOB.

. ConepxaHue, yuaCTHUKU U OKPYKEHUE TIPOEKTA.

. CtpykTypa nH(OPMAIIMOHHON CHCTEMBI KOHTPOJIS 32 IPOEKTOM

. Henu u 3aaun ynpaBieHUs IpOEKTaMU.

23. DNeMEeHThI CTPaTErM4eCKOro YIPaBIEHUS IPOEKTaMU.

Komnerennusi: YK-3 Cnoco0eH OpraHu3oBbIBaTh W PYKOBOAUTH PadOTO KOMAaHAbI,
BbIpa0aTbIBasi KOMaHIHYI0 CTPATErHIO 1JIsl JOCTHKEHHSI MOCTABJICHHOM 1e/In
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3nanue: 3HATH OCHOBHBIC MPUHIUIBI OpPraHU3aIlMM KOMAaHIHOW paboThl, B TOM YHCIE
pa3paboTKu KOMaHAHOM cTpaTeruu AJsi JOCTHKEHUS ITOCTaBJICHHOM LIeIn
24. «OMoJ1a’)KMBaHHUEY MPOCKTHON KOMaH/IbI

25. BausiHue B KOMaHJe MIPOEKTa

26. KauectBa 3()(peKTHBHOTO pyKOBOAUTEIIS IPOCKTA

27. Jlunepckoe pyKOBOJACTBO IPOEKTOM

28. Moaenb pa3BUTHSI KOMaH/IbI

29. OT60p ¥ HAOOp WICHOB KOMAH bl IIPOEKTA

30. Ouenka paboTbl KOMaH/IbI

31. [IpoBeneHre MPOEKTHBIX COBEILIAHMI

32. IIpoekTHOE NapTHEPCTBO

33. Pa3paboTka obmield cTpaTeru KOMaH bl

34. PyKOBOJICTBO € MOMOIIbIO JTUYHOTO IIPpUMEpa

35. CocraBneHue KapThl 3aBUCUMOCTH

36. TpyaHOCTH POEKTHBIX KOMaH/I

37. YrpaBieHue B3aMOCBS3SIMH MPOEKTA

38. YopasieHue BUPTYaTbHBIMU TPOCKTHBIMH KOMAaH/IaAMH

39. YrpasieHue KOMaHAOH C MOMOIIBIO «OeCleIbHOTO XOXKICHUS
40. YrpaBneHre KOHPIUKTaMH B TPOEKTHON CUTYalluu

41. YopapneHue OTHOIICHUSIMU C BBICIIMM PYKOBOJCTBOM

42. YrpaBieHue mpoieccoM MPUHATHS PEIICHUI B KOMaH/Ie IPOEKTa
43. YnupapineHue cucTeMaMu OOMIPEeHu i

44. ®akTOpHI, BIUAIONINE HA PA3BUTHE KOMAH/IbI

45. ®opMupoBaHUE UICHTUYHOCTH KOMAH/IbI IPOEKTA

46. OTUKa U IPOEKT-MEHEIKMEHT

TUITOBBIE 3AJIAHUSA J1J151 IIPOBEPKM YMEHUU:

2-1 Bompoc Omiera (30 6amwioB), BUA Bompoca: 3amanue Ha ymenune. Kputepuii: 30 6amioB 3a
MOJHOCThIO TPaBUIBHO BbIMONHEHHOE 3aaanue (10 0amioB — MOPaBUIBHOCTH BBIOOpA
TEOPETUYECKOTO MeToja, 15 GamoB — MpaBMIIBHOE NPUMEHEHHE TEOPETHYECKOTO METONA IS
peleHus: TOCTaBIeHHON 3afauu, 5 0ajioB — MOJHBIM M MPaBUIBHBIA BBIBOJ MO pe3yiIbTaTaM
BBITIOJIHEHHOTO 3a/IaHHS).

Komnerennusi: YK-2 CnocoGen ynpapasTh NPOEKTOM Ha BCEX JTaNax ero ;KM3HEHHOIO
HHMKJIA

YMenue: YMeTh NPUMEHATh METOABl U CPEICTBA YIPABJICHUs NPOEKTOM Ha BCEX dTamax €ro
YKU3HEHHOTO 1IMKJIa

3amaua Ne 1. 3aganue Ha mocTpoeHue rpaduKa UCIOIb30BaHUs PECYPCOB MPOEKTa (BapUaHT 1)
3anava Ne 2. 3amanue Ha mocTpoeHHe rpadrka UCIOIb30BaHUS PECYPCOB MPOEKTA (BapUaHT 2)
Kommnerenuusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAWTH PadoTOil KOMaH.BI,
BbIpadaTbiBasi KOMAHAHYIO CTPATErnIo AJIsl 10CTH/KEHHUS MOCTABJIEHHON LeJIN

YMmenue: YMeTh NIPUMEHATh METOABI M CPEICTBA OPTaHU3aMK pabOThl KOMaH/Ibl U PYKOBOJICTBA
€10, B TOM YHCJIie IpU pa3pabOTKe KOMAaHIHOM CTpaTeruu s JOCTHXKEHHUS 1esield opraHu3aiu
3anaua Ne 3. 3agaHue Ha OILICHKY pa3BUTHUSI KOMaHbI POeKTa (BapuaHT 1)

3anava Ne 4. 3amaHue Ha OIIEHKY pa3BUTHS KOMaHbl IPOEKTa (BapuaHT 2)

TUITOBBIE 3ATAHUA U1 [TPOBEPKU HABBIKOB:

3-it Bompoc Omiera (40 GamnoB), BUA Bompoca: 3afgaHue Ha HaBblkU. Kputepuit: 40 6amioB 3a
HOJTHOCTBIO TPABUIIBHOE BBINOJIHEHHE CHTYal[MOHHOTO 3amaHus (10 6auioB — MCHONb30BaHME
npoeCCUOHATLHON TEPMHUHOJIOIMH, YETKOCTb ONpEACTICHUS pacCMaTPUBAEMBIX TMOHSATHH,
NPaBIWIBHOCTh BBIOOpPA TEOPETHYECKOTO IMOJX07a, 15 OamiuoB — MpaBUIIBHOCTh NPHUMEHEHUS



TEXHOJIOTUHU YIPABJICHUS MPOEKTaMU B COOTBETCTBMM C IOCTaBJICHHOM 3amaueii, 10 OamnoB —
000CHOBaHUE U JJOTUYHOCTh MPEJIaraéMoro peieHus ).

Komnerennusi: YK-2 Cnoco0eH ynpaBJjfiTb MPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOTO
HHMKJIa

Haspbik: BrnageTs HaBbIKaMM yIpaBieHUs! TPOSKTOM Ha BCEX ATaax KM3HEHHOTO IIUKJIA

3amanne Ne 1. 3agaHue Ha IPOBEICHUE ayAuTa MpoeKTa (BapuaHT 1)

3ananue Ne 2. 3ajiaHue Ha IPOBEICHUE ayIuTa POEKTa (BapuaHT 2)

Kovmnerennusi: YK-3 Cnoco0eH OpraHu3oBbIBAaTL W PYKOBOAUTH PadOTO KOMAaHAbI,
BbIPa0aThIBasi KOMAH/HYK) CTPATETHIO JJIsl JOCTUKEHHS MOCTABJIEHHOMH 1eJTU

HaBbix: Brnasners HaBBIKOM OpraHM3allli U PYKOBOJCTBA KOMAaHIOM, pa3pabOTKU KOMaHAHOMN
CTpaTeruu Jisl JOCTUKEHUS 1IeJIel OpraHu3aiuu

3amanne Ne 3. 3aaHue Ha IPOBEICHUE OIIEHKH KOMaH Ibl ITPOeKTa (BapuaHT 1)

3ananue Ne 4. 3ajaHue Ha IPOBEICHUE OLIEHKH KOMaH/Ibl IPOEKTa (BapHUaHT 2)

3anmanue Ne 5. 3ajianue Ha MPOBe/IEHUE OLIEHKH KOMaH/ bl TPOeKTa (BapuaT 3)

OBPA3EIl BUJIETA
MUHHCTEPCTBO HAYKH M BBICIIET0 00pa30BaHus Hampasnenue - 38.04.04 I'ocynapcTBenHOe
Poccuiickoit Deneparnn 1 MYHHUIIUIIAJIbHOC YIIpaBJICHHUE
denepanbHOE TOCYIAPCTBCHHOE OOIKETHOE Hp 0 (1)I/IJ'IB - CHcTeMa ro CYIapCTBEHHOTO 1
00pa3oBaTenpHOE YIpEKICHHIE
. BLICH.IELFO O6pa3OBaHI/IH . MyHHHHHa‘HBHOFO praBHeHHﬂ
«BAVMKAJIBCKHI T'OCYJAPCTBEHHBIN Kadenpa rocynapcTBeHHOTO ynpaBlieHUS U
YHUBEPCHUTET» YIPaBICHUS YEIOBEUECKUMHU PECypcamMu
(PI'BOY BO «bI'Y») JucuunnuHa - YopaBieHue IpoeKTaMu

9K3AMEHAIIMOHHBINA BUJIET Ne 1

1. Tect (30 Gamnon).

2. 3ajanue Ha IOCTPOCHHE rpaduKa UCTIOIB30BaHUS peCypcoB npoekTa (Bapuant 2) (30
OaoB).

3. 3aganue Ha IPOBECHUE OIICHKU KOMaH/ bl MpoekTa (BapuanTt 1) (40 6anson).

CocraBurenb H.C. XoxmnoBa

3aBenyronui kageapou b.K. Tarapon

7. IlepeyeHb OCHOBHOI M 1ONIOJHUTEJIBLHOM y4eOHOM JUTEPATyPbl, HEO0X0AMMOM s
OCBOCHMS IMCHUIIMHBI (MOXYJIs1)

a) OCHOBHasl JIMNTeparypa:

1. KnaBepor B.b. YmpaBnenue mnpoektamu. y4eOHO-METOAUYECKOE IMOCOoOMe. DIEKTPOHHBIN
pecypc/ B.b. Knaepos.- Caparos: Aii [Tu Dp Menua, 2018.-147 c.

2. Kum Xenaman VYmnpasieHue NpoeKTaMH. DBBICTpBIA CTapT. NPaKTHYECKOE PYKOBOJICTBO.
OnextponHslii pecype/ Xenaman Kum.- Caparos: [Ipodobpasosanue, 2017.-352 C.

3. VopaBiieHue IpoeKTaMu [ DIeKTpoHHbBIN pecype] : yaeonoe nocobdue / E.M. Kynienko [u jp.].
—  DJIEKTPOH. TEKCTOBBbIC JaHHble. — OpeHOypr: OpeHOYprcKui  rocyaapCTBEHHBIN
yauBepcurer, DObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum Jnocryma:
http://www.iprbookshop.ru/61421.html

4. YpasaeHUe IpoeKTaMH ¢ Bcnoabk3oBaHueM Microsoft Project [DQnekTponnsiid pecype] / T.C.
BacroukoBa [u jap.]. — DJIEKTPOH. TEKCTOBbIC AaHHBbIC. — M. : HHTEpHET-YHUBEPCHUTET



http://www.iprbookshop.ru/61421.html
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Nudbopmanmonusix Texnomoruni (MHTYUT), 2016. — 147 c. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/52169.html

0) 1OMOJIHUTE/IbHASA JIUTepaTypa:

1. Puuapn Heroton YnpaBinenue npoektamu oT A 10 S. nmpakTuueckoe mocooue. DIIeKTPOHHBII
pecypc/ Hetoton Puuapn.- Mocksa: Anpriimaa [Tabmumep, 2016.-180 c.

2. VYmpaBieHue TMpOEKTaMH ¢ HCModb30BaHKeM Microsoft Project. ydeOHoe mocobue.
Onextponnslii pecypce/ H.A. MBanueBa.- MockBa: MnTtepuer-YHuuepcuter MHbopMamoHHbIX
Texnomoruit (MHTYUT), 2016.-147 c.

3. O1eHKa PHCKOB B NMPOEKTHOM MEHEIKMEHTE [DIIEKTpOHHBIN pecypc] : yueOHoe mocobue /
E.M. KanyctuHa [ ap.]. — DIJIEKTpOH. TEKCTOBBIC AaHHBIC. — CraBponoyis: CTaBpOIIOJILCKHM
rOCYIapCTBEHHBIN arpapHblil yvauBepcurer, 2017. — 152 ¢. — 2227-8397. — PexxuMm jocryia:
http://www.iprbookshop.ru/76047.html

4. Puuapn Heroron VYmpasiaenue mpoektamu oT A go S [Dnexrponnsiii pecypc] / Heroton
Puyapa. — DJIeKTpoH. TeKCTOBLIE maHHble. — M. : Anpnuba [la6maumiep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexum joctyna: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. YmpaBieHHE NpOeKTaMu [DIeKTpOHHBIM pecypc] : yu4eOHO-IPAKTHYECKOE
nocobue / C.A. Cunenko, A.M. Cnasun, b.B. XKananosckuii. — DIEKTPOH. TEKCTOBBIE JaHHEIC.
— M. : MOCKOBCKHMI TrOCYJIapCTBEHHBIM CTPOMTEIbHBIN YHUBEpcUTeT, Al ITn Dp Menuna, 9bC
ACB, 2015. — 181 C. — 978-5-7264-1212-2. —  Pexum JIOCTYyHAa:
http://www.iprbookshop.ru/40574.html

8. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOH ceTn «MHTepHET,
HEO0XO0AUMBIX JJI1 OCBOCHHMS IMCUMILIMHBI (MOAYJIs1), BKJIO4Yasi MpodeccuonajbHble 0a3bl
JAAHHBIX M1 MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

JIns OCBOGHMS AMCHMILIMHBI OOyYaromieMycss HEOOXOIMMBI CIEAYIOIIUE PECypChI
MH(}OPMaLlMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «IHTepHEeT»:
— Caiit baiikanbckoro rocy1apcTBEHHOIO YHUBEpPCUTETA, ajpec goctymna: http://bgu.ru/, nocryn
KPYTJIOCYTOYHbBIN HEOTpaHWYEHHBIN U3 110001 Touku MHTepHET
— UznatensctBOo «JlaHby, agpec goctyna: http://e.lanbook.com. OecryaTHBIN MOJTHOTEKCTOBBIH
JOCTYTI K 7 KOJJICKIUSM HU3/1aTeITbCTBA
— KuGepJlenunka, aapec goctyna: http://cyberleninka.ru. moctynm KpyriiocyTouHbIH,
HEOTpaHWYEHHBIN Il BCEX TOJIb30BaTeNel, OECIUIaTHOE YTCHHWE W CKaYMBAaHWE BCEX HAYYHBIX
nyonukanuii, B ToM uucie naker «lOpuanueckue Hayku», KOJUIEKLHUS U3 7 KypHAJIOB IO
NPaBOBEICHUIO
— Hayunas osnexktponnas Oubnmoreka eLIBRARY.RU, ampec mocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKHM J>KypHajlaM, HaXOISIIMMCS TIOJTHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TIPH YCIIOBUM PETUCTPAIUU
— CIIO vuyucneHHBIX BBIYUCICHHWH, ajapec goctyma: http://www.scilab.org/. moctym
HEOrpaHUYEHHBIN
— DnextpoHHO-OMOMMoTeuyHas cuctema [PRbooks, anpec mocryna: http://www.iprbookshop.ru.
JOCTYI HEOTPaHUYECHHBIH

9. MeToauveckne yKa3aHus s 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

N3yyaTe AUCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOM MOCIEAOBATEIBHOCTHIO,
KoTopasi o0o3HadeHa B ee coaepkaHuu. [[s yCHemHoro OCBOGHHS Kypca OOydaroluecs
JOJIKHBI UMETh IEPBOHAYATIBHBIC 3HAHUA B 00J1aCTH YKOHOMHUKH opraHu3alvi 1 MCHCH/IPKMCHTA.

Ha nexuwmsix mpemnojaBaTellb 03By4YMBAET TEMY, 3HAKOMHUT C MEPEUHEM JUTEPATYyphl IO
TEME, 00OCHOBBIBAET MECTO H POJIb 3TOH TEMBI B JIaHHOﬁ AUCHUIUIMHE, PaCKpPbIBACT €€
IpakTUYecKoe 3HaueHue. B Xoze jekuuid CTyAeHTYy HEO0O0XOAMMO BECTH KOHCHEKT, (pUKCHUpPYsS
OCHOBHBI€ MTOHATHUS U MPOOIEMHBIE BOIIPOCHI.
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[TpakTHdeckue (CeMUHAPCKUE) 3aHATHUS 110 CBOEMY COJIEPIKAHUIO CBSI3aHBI C TEMAaTUKON
JICKIIMOHHBIX 3aHATHIA. HaunHATh MOATOTOBKY K 3aHATHIO eNIecO00pa3HO ¢ KOHCIIEKTA JICKITHA.
3amanue Ha TPAKTHYECKOEe (CEMHHApPCKOE) 3aHSATHE COOOMIAeTCsl OOyYaroIuMcs OO0 €ro
npoBesneHusi. Ha ceMuHape mpenojaBarenb OpraHU3yeT OOCYXJICHUE STOW TEMBbI, BHICTYIas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCHEpTa Y4eOHO-TIO3HABATEIBHOW ESTEIbHOCTH
o0ydJaromerocs.

N3ydyenne quCUIUIMHBL (MOJTYJIs1) BKIIOYAET CAMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMHU BHJIAMH CaMOCTOSITEIILHON PabOTHI CTYIGHTOB C y4acTHEM IperoiaBaTeleit
SIBIISTFOTCSL:

* TEKYIUEe KOHCYJIbTAIINY;

* IpUEM | pa300p JOMAIIHHUX 3aJaHHi (B YaChl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMHU BUJIaMU CAMOCTOSITEIILHON Pa0OTHI CTYJICHTOB 0€3 y4acTHs Mpero1aBaTeleit
SIBIISTFOTCSL:

* (hopMupoOBaHKE U YCBOCHUE COICPIKAHUS KOHCIIEKTA JICKIIUI Ha 0a3e PeKOMEHI0BAaHHOM
JEKTOPOM Y4YeOHOW JHMTEpaTyphl, BKJIIOYas HWHPOPMALMOHHBIE 00pa30BaTEeNbHBIE PECYPCHI
(97EKTpOHHBIE YUEOHUKH, TIEKTPOHHBIE OMOIUOTEKH U Jp.);

* CaMOCTOSITENILHOC H3yYeHUE OTICIBHBIX TEM WJIH BOIPOCOB IO YYCOHWUKAM HITU
yueOHBIM MTOCOOUSIM;

* IOATOTOBKA K CEMHHAPCKUM 3aHSATHSIM;

* BBINOJIHEHHE JIOMAIHUX 3a/IaHUil B BUJIC PEIICHUS OTIENIBHBIX 3a/1a4, MPOBEICHHS
TUTIOBBIX PACYeTOB, PACUYCTHO-KOMITBIOTEPHBIX W HHIWBHIYaTbHBIX pa0OT 1O OTICIHHBIM
pazjienaM CoJepKaHus AUCIUILUINH U .

10. Hepeqeﬂb I/IH(l)OpMaIII/IOHHLIX TeXl—IOHOFI/Iﬁ, HCII0JIB3YEMBIX IIPH OCYINECTBJICHUU
00pa30BaTeJIbLHOIO MPoOUEcca MO0 AMCHUILINHE (MO1YJ/II0), BKJIKYAS NepeYeHb
IporpaMMHoOro odecrneueHus

B yueOHOM mporiecce UCONb3yeTcs Cleayolee MporpaMMHOe 00ecieueHue:
— MS Project Professional,
— MS Office,

11. Onucanne MaTepuaAJIbHO-TEXHNYECKOM 0a3bl, HEO0X0AMMOM VIl OCYLLIeCTBJICHUSA
00pa3oBaTeILHOIO NMpPoIecca Mo JUCUUILIHHE (MOIYJII0):

B ydeGHOM mpoliecce UConb3yeTces ciaeaytomiee 000pyI0BaHueE:
— [MomenieHus AJis CaMOCTOSITEILHOM pabOThI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTu "MHTepHeT" n o0ecrieueHrneM JA0CTyMa B AIEKTPOHHYIO
nH(pOpPMaAIMOHHO-00Pa30BaTEBHYIO CPEY BY3a,
— Y4eOHbIe ayTUTOPUU TSl IPOBEACHMS: 3aHATHI JTEKIIMOHHOTO TUIA, 3aHATHI CEMUHAPCKOTO
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOTHEHUS KYPCOBBIX PabOT, TPYIITOBBIX M MHANBUIYaTbHBIX
KOHCYJIbTAIIMH, TEKYILIETO KOHTPOJIS U MPOMEXKYTOYHOM aTTecTally, YKOMILJIEKTOBAHHbBIE
CHeUalIn3upOBaHHON MEOENbI0 U TEXHUYECKUMU CPEACTBAaMH 00yUEHUS



